
 
 

 

In 2014, Aspen Advisors joined  

The Chartis Group to create a strategic 

healthcare consultancy unrivaled in its 

offering of comprehensive thought 

leadership and capabilities in strategic 

planning, accountable care, clinical 

transformation and information technology. 

 

 

 

 

 

 

 

 

 

The Chartis Group is a national advisory services firm dedicated to the healthcare industry. We provide 

strategic planning, accountable care, clinical transformation, and information technology management 

consulting services to the country’s leading healthcare providers. Our firm is comprised of approximately 250 

uniquely experienced senior healthcare professionals and consultants who apply a distinctive knowledge of 

healthcare economics, markets, clinical models, and technology to help clients achieve unequaled results. 

Our mission is to materially improve the delivery of healthcare in the world. 

OUR CAPABILITIES 

We offer thought leadership and expertise across four domains: 

Strategic and Economic 
Planning 

Clinical Network 

Development 

Clinical 

Transformation 

Information 

and Technology 

 Guiding the 
development and 
implementation of 
enterprise strategy 

 Developing innovative 
growth strategies for a 
value-based 
environment 

 Supporting health 
systems in crafting and 
implementing 
integration, merger and 
joint venture 
arrangements 

 Leveraging IT assets 
and capabilities to drive 
key strategic initiatives 

 Guiding the 
transformation of IT from 
an enabler to a strategic 
asset for health systems 

 Supporting physician 
platform integration and 
optimization 

 Guiding the planning, 
development and 
implementation of 
clinically integrated 
networks  

 Guiding the integration 
of IT platforms to 
promote seamless, 
cross-continuum data 
exchange 

 Empowering clients to 
develop and launch new  
value-based product 
offerings 

 Enabling clients to 
create a single system 
of care and shared 
culture of quality  

 Harnessing the power of 
IT and analytics to drive 
delivery system 
transformation 

 Transforming care 
delivery across the 
continuum by reorienting 
care to the patient  

 Guiding the 
development of next 
generation care models 

 Driving clinical and 
operational performance 
improvements 

 Implementing and 
realizing the full benefit 
of EHRs 

 Transitioning from 
volume to value 

 Harnessing the power of 
data and analytics 

 Enabling the connected 
community 

 Positioning for the future 
of revenue cycle 
management 
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A PRIVILEGE TO SERVE OUR CLIENTS 

Over the past decade, The Chartis Group has worked with leading healthcare organizations across the country 

and throughout the world. We are continually moved and inspired by the clients that we serve. This year alone, 

our clients collectively touched the lives of over 20 million patients, provided over $2.5 billion in charity care, 

and trained over 18,000 residents. Many are also at the vanguard of basic, translational and clinical research. 

Our clients invest in hundreds of community health outreach programs, continuously push to raise the level of 

clinical quality, and strive to be the employer of choice in the communities that they serve. Their steadfast 

dedication to those they serve encapsulates the reason we feel such great privilege and reward in the work we 

do. 

The Chartis Group consultants have been privileged to work with the following: 

 Over two-thirds of the academic medical centers on the U.S. News & World Report “Honor Roll of Best 

Hospitals” 

 Seven of the 10 largest healthcare systems 

 Four of the five largest not-for-profit health systems 

 Nine of the top 10 children’s hospitals 

 Many of the nation’s emerging accountable care organizations 

CHARTIS CARES 

The Chartis Group has also established The Chartis Foundation which uses a portion of firm profits to support 

health services in various parts of the United States. 

 

INDUSTRY RECOGNITION 

 

The Chartis Group 

 Ranked  #5 in Vault’s “Best  

 Boutique Consulting Firms” 
(all industries) 

 Ranked #15 in  

 “Vault Consulting 50”  
(all industries) 

 

 

Aspen Advisors 

 Consistently ranked highly in 
KLAS “Best in KLAS” Awards  

 Consulting Magazine  
“Best Places to Work For” and 
“Seven Small Jewels” 

 Modern Healthcare’s  
2014 Top Three of 100 “Best 
Places to Work” 

CONTACT INFORMATION 

Name, Title 
Phone # 
e-mail 

 

 

For more information, please visit us at www.chartis.com.    

 

      


